
 
 
 
Think Strategically, All Day Every Day 
 
 

As I began writing this article, we were in 
the middle of International Strategic 
Thinking Week, according to the Chase 
Calendar of Events. Whether or not this 
event is on your personal desk or computer 
calendar, strategic thinking should be a key 
part of your business management 
processes.  
 
Now, more than ever, in the midst of an 
economic recession that may, or may not, be 
over, strategic thinking, planning and 

management helps organizations visualize, analyze and strategize their way back into 
the marketplace, stronger than ever. 
 
Before an organization can develop a sound strategic plan to move into the future 
successfully, it is critical to undertake a process of strategic thinking to provide a 
solid foundation. Strategic thinking is not a once a year process, quickly undertaken to 
get ready for an annual planning session. It is an on-going, constant process that 
provides an arena for innovation and best practices. Strategic thinking is based on a 
clear understanding of core competencies, internal and external influences as well as 
understanding the organization's past, present and the future. It is impossible to 
produce a strategic plan to drive your group to success without strategic thinking as a 
basis for the process. 
 
Strategic Thinking:  Who is in charge? 
 
Has the strategic thinking task been assigned to any one person or team in your firm? 
Or, has anyone voluntarily taken it on as an integral part of your planning process? How 
about you? Here's that question again: If not, why not? If you can respond with a 
resounding  ‘Yes!’ to this question, did this valuable employee bring a strategic thinking 
and planning background with them, from somewhere else?  Did they receive training 
to develop this skill?  Or, did you wisely plan for and budget funds to get the necessary 
training once they came on board? This could well be the best investment you ever make 
in your company. 
 



If you don't have training in the process of strategic thinking and planning, or a staff 
member who does, you are far from alone. I read something a while ago that stated 
nearly 90% of executives have absolutely no training in strategic planning, but find 
themselves serving in that role on the job.  
 
Without training and understanding of the strategic thinking and planning processes, 
how can we expect staff to take the company onward and upward toward success? 
How do you plan to improve the strategic thinking and planning strength for yourself 
and your executive management team? Can you afford not to invest the necessary time 
and funding to assure your success in the future?  An outside advisor or consultant can 
be helpful in providing training for your key people and the strategic thinking and 
planning process. 
 
Lack of Strategic Thinking Can Hold Back Your Firm. 
 
Is your firm Number One in your market sector?  Do you stand out as a prime example 
of best practices among your competitors and others in your market? Or, do you look 
longingly at other organizations, wishing you knew their secrets for success?  
 
If you fit that second description, and not the first example, what are you planning to do 
about it? Will you just sit back and accept your situation as the 2nd, 3rd or even lower 
contender in your field or will you start strategically thinking and planning your way to 
the top? 
 
 Think about it.  Make your decision.  Then, plan to do something about it.  Add 
Strategic Thinking to your company’s leadership tool box of skills that can take you to a 
higher level through strategic growth. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Maurer Consulting Group is a strategies firm helping clients evaluate and formulate strategies 
for success. For a conversation with Terri L Maurer about how we can get you focused on growth 
and success, call 330.666.0802 or send an email to Terri at: tlmaurer@maurerconsultinggroup.com 
 


