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A PAST PRESIDENT of ASID, Terri Maurer, FASID, is co-author—with Eco-Structure
editor Katie Weeks—of Interior Design in Practice: Case Studies of Successful Business 
Models (Wiley). We spoke with Maurer, principal of Maurer Design and Consulting 
in Akron, Ohio, about the unique challenges of running an interior design business 
and the inspiration behind the book.

WHAT INTERESTED YOU IN DOING A BOOK 
ABOUT BUSINESS MODELS FOR INTERIOR 
DESIGN FIRMS?  
For years, I felt there was a lack of suffi cient business education 
resources for interior designers. There simply is not enough 
space in the typical college curriculum to add additional busi-
ness programs. The opportunity to do research and develop a 
book to help designers become better business owners was 
too good to pass up—it actually became a next step in my own 
business’ strategic plan. 

HOW DOES THIS BOOK DIFFER FROM THE 
OTHER INTERIOR DESIGN BUSINESS BOOKS 
ALREADY AVAILABLE?   
Interior Design in Practice takes a look at all the steps to be 
considered, from start-up through succession planning and the sale 
of a fi rm. The information is supported by case studies from a number of design-
ers who represent a wide array of different business models, providing a broad perspective 
on what opportunities are out there for designers wanting to own their own business. In addition to the 
interior design fi rm case studies, a number of professional consultants contributed valuable information 
to help designers at all levels of their businesses. 

WHY DID YOU CHOOSE A CASE STUDY APPROACH FOR THE BOOK?   
Besides the fact that no one had done it before to this extent in our profession, it seemed the best way to 
help designers see what their colleagues were doing to create and build a successful practice. It allowed us 
to take designers back to their beginnings in the profession and their businesses. This book reveals the real 
world of real designers … there is nothing like learning lessons from those who have gone before. 

IN ANALYZING THE CASE STUDIES FOR THE BOOK, WHAT INSIGHTS OR LESSONS LEARNED 
STOOD OUT FOR YOU THE MOST?  
I was surprised at just how many different business models make up our profession. I knew how varied the 
areas of specialization are, but had never thought about how many different channels there are for us to 
practice our trade. This all confi rmed for me that “business is business” regardless of what profession we 
are in. We just happen to offer interior design services as our product to consumers, and as business own-
ers, we need to create a stable business structure in order to strategically move that business to success. 

WOULD YOU RECOMMEND THE BOOK TO DESIGNERS WHO ALREADY HAVE A BUSINESS? 
Absolutely! I’ve worked in this business for over 30 years in a number of business models and still learned 
so much from talking with the designers we interviewed for the book. As a believer in life-long learning, I 
look to this impressive collection of professional colleagues as the thought leaders of our profession. You 
never know, as you mature in the interior design profession, when you might want to make a change or take 
advantage of a new business opportunity. This collection of case studies is a great place to start browsing 
for opportunities or just answers for your own challenges. i

To read more from Maurer’s ASID ICON interview, visit www.asid.org/icon. To purchase the book, visit www.asid.org/bookcenter.
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